PEACE EDUCATORS MENTORS
An Individualized Mentoring Program
TKF Peace Educators are hired mentors placed at school sites to
support students most at risk. Mentoring is a nationally recognized
strategy proven to reduce violence, school failure, delinquency, and
other behaviors that leave young people vulnerable and
unsuccessful. TKF mentoring provides the individualized attention
and guidance some students need to focus on academic
performance, reduce school infractions, and positively interact with
peers. Our mentoring strategy incorporates a restorative practices
approach that is centered on peacemaking, problem solving, and
building resiliency to better manage life situations and amend harm.
TKF Peace Educators maintain a presence on campus assisting
schools with various activities that promote safe learning
environments for all students. We often serve as an alternative to
suspension when challenging student issues arise.
TKF Peace Educators build meaningful relationships with students to
stabilize their behaviors, engage them in an active learning process,
and restore their sense of safety. Our mentoring services focus on
advocacy, educational assistance, life skills, and positive
school/community engagement. We are on campus during the
school day to work with teachers, school counselors, administrators
and parents in assisting students with accountability, conflict
resolution and managing classroom behaviors. Working with
caseloads of 15 to 20 students, Peace Educators provide students
weekly contacts through one-on-one meetings, group activities, and
classroom monitoring.

Since 2008, TKF has mentored over 3,500 students and performed thousands of hours
of mentoring services in 30 schools across San Diego County.
TKF primarily aims its mentoring programming at
students in grades 4 to 8. TKF targets these ages
because national research has identified the early
adolescence ages as the peak onset time for youth
violence and the primary time for prevention. This
is the period when violence such as bullying,
defiance, and fighting are at their highest.

To learn more about the TKF Peace Educator Mentors visit www.tkf.org

TKF mentors create an active school presence on their assigned campus.
Mentors are present during the school day assisting with lunch,
recess, dismissal, field trips, and school planned activities. They
regularly engage with the school’s support team are available as
needed to aid teachers, work with school counselors, and support
administrative staff. They are often asked to facilitate class circles,
mediate student conflicts, and are a friendly ear students may need.
Mentors often organize community service and other engagement
activities to promote good citizenship for all students. Service
projects have included food drives, park/beach cleaning ups, holiday
cards for senior citizens, and school murals. Outreach to parents is
utilized in creating positive mentoring strategies. TKF maintains an
office or classroom on campus to serve as a neutral caring
environment for all students in need of an intervention or
compassionate support.
Mentors receive ongoing supervision and are monitored through site
visits to ensure compliance with guardianship practices. To evaluate
our mentoring program impacts, TKF tracks service delivery data,
collects student assessments/surveys, and receives feedback from
the schools. An analysis of school behavioral data found for
mentored students their levels of misconduct (suspensions and
referrals) incidents were reduced by 67% and truancy was reduced by
72%. The chart below further illustrates the TKF mentoring program
accomplishments in San Diego Unified schools.

TKF establishes contracts with schools for its mentoring services. We work in partnership with school districts
to apply for public, private and corporate funding resources to support program costs.
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